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 2 STRATEGIC PLAN    
 

MISSION 

St Vincent School, in partnership with 

parents, will provide a transformative 

education embodying the Vincentian Charism 

of Service, to foster curious and resilient 

learners. 

 

STRATEGIC VISION 

St. Vincent Catholic School seeks to nurture 

and grow students academically and 

spiritually to become the next generation of 

Vincentian leaders at home and in the 

community. 

 

PHILOSOPHY 

Sponsored by the Daughters of Charity 

of St. Vincent de Paul, St. Vincent School 

focuses on the individual learner, recognizing 

each student brings their own interest, 

learning style, cultural background and 

abilities. Teachers support parents, as the 

primary educators of their children and 

parents support teachers, who are the 

facilitators of their children’s education, 

working collaboratively to develop the body, 

mind and spirit of our children. St. Vincent 

School rests in the foundation of our 

Vincentian charism model, serving all 

communities with economic insecurities from 

a Christ centered approach love and respect. 

St. Vincent Schools’ guiding philosophy rests 

in the Vincentian holistic educational 

principals of: individuality; collaboration; 

integrated methodology; creativity, focused 

on service to the economically challenged; 

and excellent teaching. 

 
 
 
__________________________________________________________________________________________  



                                                                                                                                                                                                    
PRESENT ORGANIZATIONAL ASSESSMENT

The following strategic planning report 

is summative in nature – a present day 

snapshot of St. Vincent School - with multiple 

sourced data. Our five-year strategic plan is 

guided by the integration of best-practices 

and data from St. Vincent Schools’ 2016 

Western Association of Schools and Colleges 

(WASC) assessment, multiple SWOT analysis’, 

Western Catholic Educational Association 

(WCEA) evaluation and the National Standards 

and Benchmarks for Effective Catholic 

Elementary and Secondary School Education 

(National Standards and Benchmarks). 

To inform and validate our five-year 

strategic plan, subsequent priorities, goals 

and action steps, St. Vincent School 

conducted an organizational assessment 

examining the institution through 

empirical/objective data such as STAR 

assessment exams, and through subjective 

evaluations through the lens of stakeholders 

including administration, archdiocese, 

faculty, staff, parents and students (and other 

community stakeholders).  

St. Vincent School recently received 

accreditation and six-year action plan from 

WASC. The accrediting agency thoroughly 

examined academic and spiritual practices at 

St. Vincent School, including a wide-reaching 

examination of our mission, academic model 

and curriculum, administrative leadership 

structure and operational functionality.  

The National Standards and Benchmarks 

for Effective Catholic Elementary and 

Secondary School Education informs our 

strategic plan.  

The standards describe policies, 

programs, structures, and processes that 

should be present in mission-driven, program 

effective, well-managed, and responsibly 

governed Catholic schools that operate in 

concert with the defining characteristics.   

The benchmarks provide observable, 

measurable descriptors for each standard.  

By incorporating data from multiple 

stakeholders, St. Vincent School hopes to 

create its own model of sustainable best-

practices, enabling our students to not only 

grow in body, mind and spirit, but to become 

the next generation of Vincentian servant 

leaders. 
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RATIONALE 

Since 1965, the Catholic Church in the 

United States has lost nearly half (48%) of its 

schools and has suffered a 63% decline in 

enrollment. Catholic education reached its 

peak in 1965 when 5.6 million students 

attended nearly 13,500 Catholic schools 

hosted by more than half of the Catholic 

parishes across the country1. The numbers 

look quite different in 2010-2011, with 2 

million students attending 6,980 Catholic 

schools2 This represents a 63% decline in 

enrollment and a 48% school closure rate since 

1965.  

These challenges are compounded in 

the urban centers where families are unable 

to pay increasing tuition costs and placing 

insurmountable strain on vulnerable parish 

schools serving low-income populations. Quite 

simply, the alarming closure rate is nearly 

always due to the result of the increased costs 

of running a school. In most cases, the single-

parish elementary school in the urban 

environment is not sustainable. 

The steepest loss has occurred in 

Catholic elementary schools (see Figures 1 & 

2). The sharp rate of closures for Catholic 

elementary schools and the decrease in 

enrollment suggests that the future of 

Catholic elementary education is at serious 

risk, particularly in urban communities. 

 

 

    

                                                   
1 McDonald & Schultz 2011. United States Catholic 

Elementary and Secondary Schools 2011-2012
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INTRODUCTION 

During the strategic planning process, 

we reaffirmed SVS’s mission and vision, 

identified and analyzed the internal and 

external environments, and opportunities. We 

set our sights on SVS’s future through careful 

analysis and anticipation of the diverse needs 

of our students, faculty and staff; and we 

developed the roadmap for sustaining our 

school while increasing its vitality, strength, 

and success. 

As we embark on the implementation 

and achievement of the strategic plan goals, 

we will continuously evaluate the current 

situation and make necessary adjustments in 

order to maintain the best course of action. 

After thoughtful reflection of SVS’s history 

and traditions, which are firmly founded on 

Catholic education, we are dedicated to 

sustaining and improving SVS’s role in 

preparing young adults for productive lives in 

service to their faith, their family, and their 

communities. This will require concerted 

efforts of those whose lives have been 

enriched by the SVS’s experience. 

These valued individuals include the 

faculty and staff of the school, SVS alumni, 

families, and friends.  Thousands of SVS 

graduates have lived productive lives as 

Catholics and their success and leadership as 

morally responsible citizens in our 

communities are the greatest tribute to the 

work of our predecessors who have dedicated 

their lives to God and to the young adults 

entrusted to them.  

Continuation of that work in a rapidly 

changing world demands carefully thought out 

responses to the needs of students and 

society. This plan addresses those needs and 

provides guidance for the school’s 

administration, faculty, and staff in their 

efforts to continue SVS’s tradition of 

educational excellence.  The plan’s viability is 

based largely upon the support of the SVS 

family, faculty, alumni, parents, students and 

friends—and their unwavering commitment to 

give their time, talent, and treasure to the 

school. 

In order to achieve the goals and 

objectives of the strategic plan’s core areas, 

each facet of the plan is being executed 

within a specified timeframe. Some courses of 

action are being initiated immediately and 

others will be implemented over a longer 

term. Going forward, we will call upon the 

generosity of the St. Vincent Catholic family 

to share their gifts in order to carry out the 

many goals set forth to ensure our school’s 

future success and prosperity. 



 
 

On behalf of the St. Vincent Catholic 

School, we are pleased to present our school’s 

2016 Five-Year Strategic Plan. This plan 

presents a forward-looking vision for the 

school while it affirms the fundamental 

principles and Vincentian Core Values that 

serve as the foundation of the school. This 

strategic plan provides the framework for 

enhancing the academic excellence that has 

characterized our school since it was 

established in 1911.   

We want to offer our heartfelt thanks 

to those dedicated people from our school 

families, our parish, school executive board, 

our consultative board, strategic team, and 

those from the Archdiocese of Los Angeles 

who contributed in any way to the 

development of this document. We hope this 

strategic plan will be a living document that  

 

 

will shape the course of our school for 

the next five years and beyond.  

St. Vincent Catholic School will 

continue to build relationships with our 

surrounding community who has shown great 

support and dedication to our school.  We 

hope each of you will read this plan and 

identify areas where you can give of your 

time, talent, and treasure to our school. We 

all share an obligation to give of ourselves to 

help achieve the many goals we set forth in 

this strategic plan. May we continue to work 

together to build the Body of Christ on earth.   

Many Blessings, 

 

Mrs. Erika Avila-Auzenne, M.A., M.A.Ed 

Principal, St. Vincent School 

September 22, 2016 
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MISSION + CATHOLIC IDENTITY 

Vincentian Values: Holistic service to the economic insecure 

St. Vincent School is guided and driven 

by its mission, it’s spirit, supported by a 

foundation of Catholic Identity, rigorous 

academic program, faith formation for 

students and adults alike, and centered 

around social justice.  

With the guidance of the Daughters of 

Charity, St. Vincent School is supported by its 

commitment to providing a holistic 

educational experience incorporating 

responsibility for self and others. 

Catholic education is rooted in the 

conviction that Jesus Christ provides the most 

comprehensive and compelling example of the 

realization of full human potential. 

_____________________________________________________________________________________ 

GOAL 

St. Vincent School will develop future 

Vincentian leaders, in conjunction with 

parents and at home and in the community, 

through a holistic approach to education 

focusing on the development of body, mind 

and spirit. St. Vincent School will nurture the 

growth of each child though fostering a 

culture of social justice and seeking to create 

advocates of change by promoting Catholic 

Identity, rigorous academics, individuality, 

good citizenship, spiritual growth and 

innovative research-based pedagogy. St. 

Vincent School will collaborate with 

stakeholders and parents in their own faith 

formation, to support that of the children.  

 
 
 
 
 
 
_____________________________________________________________________________________ 



 

 
 
 
Strategic Objectives
 

Þ Revitalization of mission statement, ensuring 

that stakeholders and collateral materials 

clearly articulate our commitment to the 

Catholic Identity. 

Þ Construct clear and measurable SLEs, tracked 

in a comprehensive portfolio, to guide 

curriculum-based learning, educational 

philosophy, and Vincentian charism 

expectations for all students.  

Þ Grow opportunities to share mission-based 

communication and actions, using planning-

meeting materials to create a mission-driven 

culture. 

Þ Social teachings are fused into the curriculum, 

becoming planned instruction standardized 

across all grade levels.  

Þ Assist parents and caregivers in their role as 

the primary educators of their children in 

faith by providing opportunities to guide their 

child’s faith formation. 

Þ All stakeholders maintain regular, 

fundamental and unified support of the  

mission, while remaining aligned with 

teachings of Catholic church, the Daughters of 

Charity, and/or the constituents of the 

educational system, through periodic, and 

meaningful evaluation.  

Þ Map out religious education curriculum and 

instruction to meet the religious education 

requirements and standards of the 

Archdiocese, while aligning and integrating 

with Common Core scope and sequence. 

Þ Incorporate academic and intellectual 

excellence into religious education, 

maintaining Catholic intellectual tradition to 

help students think critically and ethically 

about the world around them.
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ACADEMIC EXCELLENCE    

Vincentian Values: Excellent teaching + Integrated methodology 

St. Vincent School strives to maintain 

clearly articulated, rigorous curriculum 

aligned with relevant standards, 21st century 

skills and Gospel values. 

St. Vincent School is transitioning to an 

innovative educational delivery model which 

focuses on creating solutions to academic 

problems through a cooperative learning 

approach. The Core Instructional Model is an 

objective focused, experiential learning 

method that moves away from a practice of a 

Socratic-driven methodology, to a radically 

different method of pedagogy strengthened 

by the gradual release of responsibility for the 

learning process from teacher, to student. 

_____________________________________________________________________________________ 

GOAL 

St. Vincent School will provide 

effective, best-practice academic instruction, 

utilizing school-wide assessment methods and 

practices to document the student learning 

process.  

Concurrently, St. Vincent School will 

continue strengthening its educational 

programming with Catholic ethics, morality 

and values.  

St. Vincent School will provide students 

with additional academic services and 

extracurricular activities to enrich the holistic 

learning experience by providing teacher 

development, innovative teaching methods, 

community tutoring, intentional use of 

technology, and programs supporting health & 

wellness. 

 
 
 
 
 
_____________________________________________________________________________________



Strategic Objectives 
 

Þ Curriculum adheres to delineated standards 

and is vertically aligned, ensuring every 

student successfully completes a rigorous and 

coherent sequence of academic courses based 

on the standards and rooted in Catholic 

values. 

Þ Research, selection and implementation of a 

comprehensive blended learning program, 

giving students the skills to become moral 

evaluators, problem solvers, decision makers, 

and socially responsible citizens. 

Þ Construct new, clear and measurable SLEs to 

guide curriculum in support of the school’s 

Mission Statement and Philosophy, compiled 

into a comprehensive portfolio.  

Þ Prepare our students to become expert users 

of technology through intentional use, focused 

on supporting academic learning. 

Þ Faculty and staff engage in high quality 

professional development, including religious 

formation.  

Þ Gather data to monitor, review, and/or 

evaluate the curriculum and/or co-curricular 

programs. 

Þ Co-curricular and extra-curricular activities 

provide opportunities outside the classroom 

for students, further identifying and 

developing their gifts and talents.
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GOVERNANCE + LEADERSHIP   

Vincentian Value: Collaboration

St. Vincent School believes that one of 

the best ways to achieve our mission is 

establishing and maintaining a culture of 

collaboration. Governance and leadership is a 

team-based process, leading to sound 

decision-making.  Incorporating best-practice 

modeling and experiential wisdom in the 

development and oversight of the school’s 

fidelity to mission, academic excellence, and 

operational vitality is crucial to success.  

While responsible decision-making is 

critical to our schools’ success, so is the 

cultivation of mutually beneficial 

partnerships. Developing relationships with 

our community and stakeholders, including 

our largest constituency - our alumni –  

creates an environment where multiple 

entities work towards   the mission of St. 

Vincent School.

___________________________________________________________________________________ 

GOAL

     St. Vincent School will maintain best-

practice governance and leadership model, 

helping work towards achieving our mission.  

Administrative and decision-making persons 

will articulate concise and transparent roles 

of each faculty, staff and board member to 

reflect the ever changing environment of 

Catholic education. At the same time, St. 

Vincent School will develop a consultative 

board of industry content experts to provide 

advice and help maintain financial viability. 

St. Vincent School will lead new stakeholders 

with mission-engagement activities. All 

members of the St. Vincent School community 

will be actively involved in promoting the 

school’s advancement priorities. 



 
Strategic Objectives 
 

Þ Create updated, clearly defined roles & 

function of administrative and leadership 

bodies, clearly reflecting each role and 

responsibility.  

Þ Systematize the policies of the school’s 

operations to ensure fidelity to mission and 

continuity and sustainability through 

leadership succession.  

Þ Establish a regular schedule of formation and 

on-going training and self-evaluation for 

administrative and leadership team.  

Þ Provide a clear infrastructure of programs and 

services working together to support the 

operational vitality of St. Vincent school.  

Þ Publish annual report to all stakeholders. 

Þ Educate every member of the school 

community to recognize and fulfill his/her 

role in building positive school image. 

Þ Cultivate and leverage mutually beneficial 

partnerships with alumni through consistent, 

high quality communication and engagement. 

Þ Develop selection process for new 

Consultative Board members, then research & 

select to provide supplemental expertise & 

direction in non-governing role. 

Þ Develop a training and professional 

development plan to support the Consultative 

Board, including education on donor 

cultivation and solicitation.  

Þ Form strategic planning committee, updated 

regularly, with oversight of the five-year 

strategic plan related to 

programming/services. 

Þ Structure regular meetings of the 

administrative team to assure oversight of the 

strategic plan implementation. 

Þ The strategic plan is to be championed and 

assessed by the Consultative Board, in 

cooperation with the Principal and strategic 

planning committee, with an annual audit, 

review and renewal.
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OPERATIONAL VITALITY  

Vincentian Values: Creative + Person-Oriented 

 

     St. Vincent School exists in an ever-shifting 

setting of socioeconomic challenges, including 

those from local schools. A need for 

sustainable operational planning that 

incorporates not only finances, but the 

cultivation of personnel to manage formation, 

facilities maintenance and enhancement, 

institutional advancement and relevant 

communication polices is crucial to 

institutional longevity. 

 

___________________________________________________________________________________ 

 

GOAL

  St. Vincent School will develop a five-

year, strategic financial plan, defining 

multiple revenue sources, program support 

areas, and transparent cost statements for 

current and subsequent planning years 

(including mitigation plan) to sustain school 

operations long-term.  

  St. Vincent School will strategically 

approach stakeholders through relevant 

communications and marketing plans geared 

towards, in part, school enrollment.  

To maintain operational vitality, St. 

Vincent School will develop equipment, 

facilities and technology management plans to 

support the delivery of St. Vincent Schools 

mission and educational program and 

positively impact the academic learning 

environment. 

 

_____________________________________________________________________________________



 
Strategic Objectives
 

Financial 

Þ Develop financial planning documents, 

beginning with Year One, incorporating 

instruction, tuition assistance, administration, 

professional development, facilities, 

equipment, technology, program 

enhancement/expansion, capital projects and 

other planned projects 

Þ Generate Cost analysis reports every trimester 

via budget that includes actual and projected 

expenditures, cost per child,. 

Þ Construct overview of SVS finances, including 

revenue & expenditures per student, per year 

(current & projected) to give accurate picture 

for relevant stakeholders (e.g. parents). 

 
Communications 

Þ Formulate community/stakeholder 

communications plan, including materials 

across all channels (newsletters, parent 

communications, websites, etc.)  

Þ Align all communications, marketing, 

development and enrollment with singular 

message.

Marketing and Enrollment 

Þ Develop an assertive, needs-based tuition 

assistance program, responsive to families’ 

needs, with particular attention to Catholic 

families and those at the lowest-end of the 

socio-economic spectrum. 

Þ Exploration of public and private resources for 

assistance with tuition mitigation. 

Þ Develop strategic marketing and enrollment 

plan designed to maintain (or increase) 

student enrollment.

 
Development and Volunteer Engagement

Þ Create separate development and volunteer 

strategic plans, incorporating major and 

individual donors and alumni. 

Þ Incorporate SVS community as SVS mission 

advocates, promoting the school’s 

advancement priorities. 

Þ Alignment of fund development plan with SVS 

strategic plan & action steps 

 
 
 
 
_____________________________________________________________________________________



 
Technology 

Þ Creation of Technology Management plan, 

supporting delivery of educational content by 

working towards a one-to-one program with 

adequate resources for support.  

Þ Creation of five-year strategic, intentional use 

Technology plan, utilized to provide 21st 

century skills and support California State,  

Common Core standards in Math, ELA & 

upcoming Social Studies.  

Þ Incorporate grade-specific, digital literacy 

plan that supports implementation of Common 

Core standards. 

Þ Technology plan incorporates C3: Ignite pilot 

project. 

 
Facilities 

Þ Create Facilities plan including identification 

and prioritization of short- and long-term 

physical plans, and updating existing space. 

Þ Calendar construction phases of new facilities 

aligned to the Master Plan. 

Þ Research & identify opportunities to increase 

indoor and outdoor security systems.

Equipment  

Þ Develop Equipment Plan that supports 

delivery of educational program of school and 

accessible to all student
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